THE

UNIVERSITY OF UNC Board of Governors
g?ggE'{MCAROLENA Committee on Health Care
August 21, 2018

COMMITTEE CHARGE
Situation; The UNC System has extensive involvement in health care, and is responsible for putting

its resources to work for the benefit of North Carolinians. UNC System institutions
conduct cutting edge health and medical research and educate professionals to meet
North Carolina’s health care workforce needs. In addition, North Carolina’s health care
workforce needs are expanding and the health care services defivery marketplace is
rapidly changing as major healthcare and hospital systems eonsolidate into regional and
super-regional systems. Recently, national healthcare provider HCA signed a letter of
intent to acquire Mission Health in Western North Carolina.

Action; The Board of Governors’ Special Committee on Health Care shall examine the questions
and issues listed below and report its results and recommendations to the Board

through the Committee on Budget and Finance.

¢ The current state of the health care services marketplace and the current state
of health and medical education and research in North Carolina;

s The identification of the essential components of a statewide health care
strategy to be addressed by UNC System institutions and entities;

s The status of the proposed integration of ECU Physicians and Vidant Medical
Group, known as Project Unify;

¢ Potential opportunities and challenges facing the health care services
enterprises and affiliated research and education programs within the UNC
System; and

+ The appropriate governance role of the Board of Governars with respect to
health care services delivery enterprises within the UNC System.

Membership: Chair Sloan, Mr. Bissette, Mrs. Coward, Mr. Daughtry, Mr. Randy Ramsey, Chancellor
Folt, Dr. Roper, Chancellor Sartarelli, and Chancellor Staton
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THE UNIVHRSITY OF

Dr Gﬂ and Conﬁdenﬁai NORTH CARGLINA SYSTEM

Capital Planning Across the System

Summary of recommendations presented at the last meeting

Recommendations: All of these recommendations are interrelated:

I. Clarify UNC-HC Board authority > Can't successfully grow the patient care business via

M&A without clarifying the UNC-HC Board role.
2. Grow UNC-HC patient care business via without clarifying the cardrole
M&A > Must grow the patient care business to pay for the

, . academic mission’s expansion of health science
3. Expand health science training to benefit P

citizens training.
> Can’t successfully expand that training without better
coordination across the System campuses and with

the UNC-HC patient care locations.

4. Systemwide role to coordinate this
expansion

An individual should be responsible for coordinating expanded health science training
between the campuses and the health system, so that issues can be dealt with at a lower
level than the system presidency

CAIN BROTHERS
KayBanc Capital Markaia S 2
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Draft and Confidential L%%?»’.‘E’;.‘.?éﬂ.‘..'f’fu?m

Disclaimer

Confidential

This document is for discussion purposes only and does not constitute advice of any kind, including tax, accounting, legal orregulatory advice, and Cain Brothers, a division of KeyBanc Capital
Markets Inc {"Cain Brothers™) is not and does not hold itself out to be an advisor as to tax, accounting, legal or regulatoly matzers. We recommend that you seek independent third party legal
regulatory, accounting and tax advice regarding the contents of this document. The matrers discussed herein are subject 10 ur review and assessment from a legal, compliance, accounting policy

and risk perspective, as appropriate, following our discussion with you.

This document wae prepared on z confidential basis solely for discussion between you and Cain Brothers znd not with a view toward pubiic disclosure. This document may contain information
provided by third parties. This document, and any orat information provided in connection herewith, shall be treated as stritly confidential and rray not be reproduced, distributed or disclosed, in
whole or in part, except with our prior writter consent and, f appiicable, the prior written cansent of any third party information provider, Cain Brothers assumes no obligation to updzteor

otherwise revise these materials.

No representation or warranty, express of implied, is made as to the accuracy or completeness of the information contained heein and rathing contained herein is, or shafl be refied uponas, 2
representation or warranty, whether as to the past or thefuture. Cain Brothers and our affiliztes and our and their respecive officers, employees and agents, as well as any third-party
information providers, expressly disclaim any and ali liability which may be based on this document and any errees therein oromissions therefrom.

This document does not constitute an offer or solicitation to self or purchase any securities and is not & commitment by Cain8rothers or any of s affiiates ra provide or arrenge any financing for
any transaction or £o purchase any securily or 3ctas an agent or advisor er in any other capacity in connection therewith. ¥his document does net constitute a recommendation to pursue, and is
not intended to provide the sole basis for evaluating, a particular transaction, and you retain full responsibility for the dicision to pursue any speciic transaction discussed herein or otherwise.

“Cain Brothers, a division of KeyBanc Capita! Markets Inc.” is a trade name of KeyBane Capital Markets inc. Member NYSE/FINRASIPC,

KeyBanc Capital Markets Inc. and KeyBank National Associetion are separate butaffifated companies. Securities products and services are offered by KeyBanc Capial Markets Inc. and its licensed
securities representatives. Banking products and services are offered by KeyBank National Association, Credit products are subject to credit approval.

CAIN BROTHERS
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