July 13, 2026

The Honorable Dave Boliek State Auditor
North Carolina Office of the State Auditor
325 North Salisbury Street

Raleigh, N.C. 27612

Dear Auditor Boliek:
Please accept this letter as my resignation from my position as Elections Liaison for the
North Carolina Office of the State Auditor, effective today, July 13, 2026.

Serving in your administration has been one of the greatest honors of my professional
career.

When you asked me to help lead the Office of the State Auditor’s transition into its new
election oversight responsibilities, | knew we were undertaking one of the most
significant changes in North Carolina election administration in decades. | also knew my
time would be short. | wanted to complete that task for the Office of the State Auditor
and then return to the world of the private sector which | know best.

| accepted that challenge because | believed the mission was important and because |
believed in your vision that good government can strengthen both public confidence and
public service.

Whenever there is a significant change in a long-standing constitutional responsibility—
particularly one involving which executive officer serves as the appointing authority for
county boards of elections—strong opinions naturally follow. Throughout this process,
there were enthusiastic disagreements over policy, law, and politics. That was expected.

What | found every day, however, deserves far more attention than those
disagreements.

Across all one hundred counties, | withessed resolute public servants from every
political background working toward the same objective: conducting elections that North
Carolinians can trust. Republicans, Democrats, and unaffiliated members alike
demonstrated a sincere commitment to making an already strong election system even



better, while managing the difficulties of limited resources, changing voting habits and
changes in residential housing patterns.

While they often differed on how best to accomplish that goal, | never doubted their
desire to serve voters fairly, professionally, and with integrity.

| leave this position believing the mission we were asked to accomplish has been
successful. Our 100 County BOE chairs that were appointed just a year ago, are now
well equipped to conduct a fair, accurate, transparent election this fall, where voters
have unprecedented opportunities to vote at a time and matter of the voters choosing.

Working together with county boards of elections, county directors, the State Board of
Elections, and the Office of the State Auditor, we demonstrated that expanding voter
access and strengthening election integrity are complementary goals—not competing
ones.

The results are encouraging. Under your leadership, and with me playing a role that |
am proud of, North Carolina expanded early voting opportunities by increasing the
number of early voting sites, adding early voting hours, expanding weekend voting
opportunities, and extending access into communities that historically have been
underserved. The data from the successful 2025 Municipal and 2026 primary elections
prove this point on a statewide basis.
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Importantly, we accomplished those improvements while not reducing access for any
voting population or community. | am proud that our approach focused on expanding
opportunities rather than shifting them from one group of voters to another.

Selecting early voting sites is among the most difficult responsibilities entrusted to local
election officials. Every county presents different geography, population growth,
transportation challenges, budgets, available public buildings, and community
expectations. There is rarely a perfect answer, and reasonable people frequently reach
different conclusions.

| am certain that my advice was not always correct. Looking back, there are
recommendations | might make differently today. | certainly would have been more
precise in my communications at times.
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But every recommendation | offered was made honestly, thoughtfully, and with integrity.
My only objective was to help local boards comply with the law while improving voter
access and strengthening public confidence in our elections.

One lesson this experience reinforced is that election administration is fundamentally
local. The people closest to their communities usually understand those communities
best. | was proud that our office approached counties not as supervisors issuing
directives, but as partners offering assistance, perspective, and support while
respecting the difficult judgments local boards must make.

| also take tremendous pride in the work accomplished beyond early voting plans.

The Office of the State Auditor helped establish meaningful communication with all one
hundred county boards, developed resources and training for county board chairs,
provided assistance on governance and accountability issues, and demonstrated that
the Auditor’s Office could be a constructive partner in strengthening election
administration across North Carolina while not intruding on the traditional role of the
North Carolina State Board of Elections.

More broadly, | am proud to have worked at the Office of the State Auditor.

Our audits and reviews also showed how an independent constitutional office can
improve government while improving people’s lives. Whether examining election
administration, reviewing local government operations, or responding to issues affecting
communities across our state, our focus remained on accountability, transparency, and
restoring public confidence in government institutions.

One accomplishment that will continue benefiting North Carolina long after my
departure is the work of the Modernization of Election Data Systems (MEDS)
Commission. Bringing together election administrators, technology experts,
cybersecurity professionals, campaign finance specialists, and other stakeholders
created a roadmap for modernizing election administration and campaign finance
systems that will guide improvements for years—perhaps decades—to come. | am
grateful to have played a role in helping launch that important effort.

| also want to express my sincere appreciation to North Carolina’s one hundred county
board chairs and every county board member. Their willingness to dedicate countless
hours to public service often receives little recognition, yet they perform one of the most



important civic responsibilities in our democracy. They deserve the gratitude of every
North Carolinian.

Likewise, the professional staff of the State Board of Elections are among the finest
election administrators anywhere in the nation. Their institutional knowledge,
professionalism, and commitment to conducting fair and accurate elections are
extraordinary assets to our state. | greatly appreciated their cooperation and assistance
throughout this transition.

To my colleagues at the Office of the State Auditor, thank you for welcoming me into
such an exceptional organization. | have been privileged to work beside talented
professionals who care deeply about serving the people of North Carolina. | will miss
each of you and will always value the friendships we developed.

With the successful completion of the transition, the establishment of productive working
relationships with every county, and the systems now firmly in place, | believe the need
for a dedicated Elections Liaison has naturally come to an end. Accordingly, | believe
this is the appropriate time for me to move forward and return to the public policy,
communications, and advocacy work that has defined much of my career.

Finally, Auditor Boliek, thank you.

It has been an honor to work for a man whose character, honesty, humility, and integrity
are evident every day. Your leadership has consistently emphasized solving problems
rather than seeking headlines, treating people with dignity, and always remembering
that public office exists to serve the public. Those principles have shaped the culture of
this office and made it a privilege to serve under your leadership.

As North Carolina prepares for the 2026 General Election, | do so with tremendous
optimism. North Carolina voters will enjoy the broadest early voting opportunities in our
state’s history, with more early voting sites, expanded voting hours, and greater
weekend access than ever before. More importantly, they can have confidence that
dedicated public servants at both the state and local levels remain committed to
conducting elections that are secure, accessible, transparent, accountable, and worthy
of their trust.

Thank you for giving me the opportunity to contribute to that effort. It has been one of



the great privileges of my career.

Respectfully,

Dallas H. Woodhouse



